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Covert Cameras
The Basics of Internal
Investigations
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Are internal investigations
really necessary??

Let’s take a look at some recent news
articles.....
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Two casino employees implicated in $1 million scam

i

ourt in a scheme 12 steal winnings. from the casing, and an investigation
dicates they could haue taken up to $1 milion

The bwe, who Eyewitnass Nows 4 ia nol naming bacauso they haven't beon
eharged wit a crime, alegedy pocketec up 1o $500,000 each raugh a sc:
uehich 2 d4-year-old slat altendant would fil ot frauckient papenwork daiming
someane had won a jackpol and a 36-year-old slat supervisor would sign off on
it. The two would then split the procesds

The ses warants initially indicated that the pair hed stolen 520,000, but the subsequent investig;
fevealed that up to $1 millon had been taken aftor both peopie, ntorviewad separately, acmitied they had been
Qparating their russ for 5 yesr and sach admitied to pockating sbout $500,000

The slof atfendant iold Sandia Pusbia invesiigalars thai she used the money she took lo pay for gamblin
medical bills. The slot supervisor said that he deposited about $25 000 into an account for his ex-wie ar
showed aulnorkies where he had stasned $50,000 n ashed at his home

The court documents say that the two biame each other for coming up wilh the scheme, which they say has
been going on for about a year. Sandia police are now invastigating all of the jackpol payouls that the fwo were
invelved in

Nesther of the paople named in the court documents were availabie o comment on Monday. Sandia Casino
2 2 the investigation but are nol commenting on i




e” on the run
March 27. 2008 04:52 PM PDT
i@ Local “millionaire” on the
ran A local "milionaire” 1s on the run. Francisco
Garcia won mors than a million dollars. But ha
didr't do it legally. That's why the Gaming
Control Board wants to find him

News 3 investigator Mitch |ruswell is looking
into this stary

Gaming officials say he stole the money from
2 local casine. Francisce Garcia used to work
at jerry's nugget. That's also where he's
accused of stealing the money from. Exactly
how it did it, isn't entircly clear.

The Gaming Contral Board won't Falk specifics
e el before this case goes to court. It will say this
Gnny Ranch® case is unusual in that it took so long to
Excessive speed 2 major Sroure onk:
Facior i Fatal car croon
Nt eroon 12 —otl empomen | PrOSSCUOrs say Garcia hit the jackpot. One
et oy jackpaF after anather Tn less than 11 months
e became = local millionaire. The problem is,
Sccording to the Nevads Gaming Control

Tudga Flizahath Halvarson
@31 rmtrding =24
Board. he stole the money.

reten.
Defense objects to seated
o3 Fury

*This is not 50 unusual that there are thefts
Lormernlark county official | This time - with that large amannt and he
Sverturnea went a considerable ameunt of time before
he was detected. That's kind of unusual,”
Chief Deputy District Attorney Scott Mitchell
said.
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Police identify man killed in

semi crash So how did he do it? He was employed as a
50-year-old man shot deadin | SIOt floor person at Jerry's Nugget. Garcia,
garage according to the indictment, found a way to
falsify jackpots without amy authorization
The fake jackpots during his 11 month crime
spree started low, then with the passing of
each menth grew. The largest, in August of 2007, netted $240,000.

Top 10 Videos on KVEC.com

Movember 2006: $4,720.00
December 2006: $39,055.00
January 2007: $115,150.00
February 2007: $131,747.00
March 2007: $159,842.00
April 2007: $159,488.00
May 2007: $169,897.00
June 2007: $206,3270.00
July 2007: $189,439.00
August 2007: $240,172.00
September 2007: 5168,718.00

Garcia was arrested by Gaming Control investigators on 11 counts of
theft. He was due in court last month. News 3 was there to record it,
he never showed.

Cripple the Presses

A casine theft ring spooks the Sun-Sentinel

The Florida Department of Law Enforcement is investizating
an alleged slot-machine theft ring by employees at
Gulfstream Park Racing 8 Casino.

This is the Orst polential scandal for the Oedgling industry,
which is both heavily regulated and heavily taxed by the
state. And I'm the one bringing vou the news for one reasen
The largest newspaper in Broward County, the Sun-Sentinel,
had the story first but got cold feet and decided not to publish
i

Before we examine the Sun-Sentinel's apparent cowardice,
let's look at the emersging scandal at Gulfstream, one of the
county’s four pari-mutuels and the first to unveil voter-

approved, Las Vegas-style slot mmachines last year.

FDLE spokeswoman Paige Patterson-Hughes confirmed that
her agency, which has a regulatory office on Gulfstream
grounds in Hallandale Beach, is criminally investigating the

casine, although she declined to provide any details
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Gulfstream employvees are alleged to have exploited the
promotion either by playing with large amounts of money on
the cards or by their unauthorized selling. Cards used to test
the machines also may have been involved in the scam,

sources say

Sources also indieate that a Gulfstream executive has been
removwved from his post while this investigation continues.
Gulfstream spokesman Mike Mullaney was almost laughably
cow about this. When I asked whether the executive in
question had been fired, Mullaney said, "I haven't seen him

around in a while."”

Mullaney downplayved the investigation. But Gulfstream's
filings to the state rewveal that hundreds of thousands of
dollars may have been involved in the alleged scam.

Gulfstream reported that it gave out a whopping $1.051,000
in nonredeemable credits during July and August. In that
same period, Mardi Gras Gaming, a larger casino that does
about twice the slots business of Gulfstream, reportad using
only $108,000 of the credits.

Movember 17, 2008 12:11pm

Ex-casino executive on $5m scam charge

Melanie Pilling
October 22nd, 2008

4 FORMER Jupiters Casino executive has been charged over his alleged
inwvelvement in a major food supply scam that allegedly fleeced the
casino of more than S5 million

Folice allegs Wiliam Nosl Partridge. a former Conrad Jupiters
purchasing officer, and four other men who worked as sither casino
employees or independent food suppliers, defrauded the casino of
55,083,185 between June, 1992, and August, 2001,

It is alleged the scam involved the use of false food purchase orders
and supplier invoices for ‘phantem product’ that was not delivered to the
casino

Court documents allege a casine storeman raissd concerns with
Jupiters Casino management in Nowvember, 2000, when a pallst of meat
invoiced to the casino was not delivered. Computer records also
aliegedly showed a ‘series of similar instances’ nad occurred and some
employees had suspected fraud.

The answer is “Yes!!”

Internal Investigations are necessary
now more than ever due to problems
like the economy, mortgage crisis, gas
prices, etc.

LAl Lo o
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Costs of Internal Theft & Fraud

* Recent statistics released by the Association
Of Certified Fraud Examiners (ACFE) project
that roughly $994 billion dollars will be lost to
occupational fraud and abuse in 2008.

*2008 ACFE Report to the Nation

Costs of Internal Theft & Fraud
(con’t)

» The association of Certified Fraud Examiners
state that the average organization about 7%
of its total annual revenue to fraud and abuse
committed by its own employees.

*2008 ACFE Report to the Nation

Overt versus Covert
Investigations

« Overt (open) investigations are obvious investigations
conducted in view of the general public. An example
would be a company investigator interviewing
potential theft suspects about an incident

Covert (secrecy) investigations are secret or discrete
investigations conducted without the general public’'s
knowledge. An example would be a company
investigator posing as a vendor to gather insid
information about a potential incident
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Covert Investigations

e Convert Investigations are absolutely
necessary in detecting certain types of
internal theft and fraud

« Utilization of the right convert
Surveillance equipment is critical

» Each investigation will be different soa
variety of equipment is recommeng

il

Covert Technology

e Cameras

« Digital Video Recorders

* Maxview interfaces

il

Covert Cameras
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Digital Video Recorders
(DVRS)
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MaxView
(Computer Interface)

Computer screen shot using
camera




Computer screen shot using
MaxView interface

Covert technology

 Like computers, covert cameras and
DVR technology is evolving rapidly

» There are companies that will add a
covert camera to essentially any type of
regularly used equipment or appliance

Covert Camera Installation and
Placement

» Proper installation and placement is critical to
prevent compromising an investigation

« If at all possible, be sure no one is working at
the time of installation

¢ Always inspect the camera install and
placement when completed to insure it's
undetectable (in both locations)

N
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Covert Camera Installation and
Placement (Con't)

* Verify recording quality. If recording quality is
poor, transmission may be weak and may
need adjustment

* Insure proper storage is available to allow
optimal recording time and verify

Liability Awareness

* Never place covert cameras in occupied
hotel rooms, bathrooms, or private
offices

« Familiarize yourself with federal and
state privacy laws

il

Additional Recommendations

Utilize MaxViews on all computers used in
sensitive areas (players club, table games)
Add covert cameras to areas that don't have
any camera coverage

Conduct routine Audits of all areas using
covert cameras

In some cases, outside investigation services
may need to be utilized (purchasing)

10



Covert Investigation Summary

Proper utilization of covert technology
will increase overall detections of
internal theft and fraud at your
establishment!!

This concludes the presentation
on Covert Investigations

Questions???
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