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Are internal investigations 
really necessary??y y

Let’s take a look at some recent news 
articles…..
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The answer is “Yes!!”

Internal Investigations are necessary 
now more than ever due to problems 

like the economy, mortgage crisis, gas 
prices, etc.
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Costs of Internal Theft & Fraud

• Recent statistics released by the Association 
Of Certified Fraud Examiners (ACFE) project 
that roughly $994 billion dollars will be lost to 
occupational fraud and abuse in 2008.

*2008 ACFE Report to the Nation

Costs of Internal Theft & Fraud 
(con’t) 

• The association of Certified Fraud Examiners 
state that the average organization about 7% 
of its total annual revenue to fraud and abuse 
committed by its own employees.

*2008 ACFE Report to the Nation

Overt versus Covert 
Investigations

• Overt (open) investigations are obvious investigations 
conducted in view of the general public. An example 
would be a company investigator interviewing 
potential theft suspects about an incident

• Covert (secrecy) investigations are secret or discrete 
investigations conducted without the general public’s 
knowledge. An example would be a company 
investigator posing as a vendor to gather inside 
information about a potential incident
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Covert Investigations

• Convert Investigations are absolutely 
necessary in detecting certain types of 
internal theft and fraud

• Utilization of the right convert 
Surveillance equipment is critical

• Each investigation will be different so a 
variety of equipment is recommended

Covert Technology

• Cameras

• Digital Video Recorders• Digital Video Recorders

• Maxview interfaces

Covert Cameras
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Digital Video Recorders 
(DVRs) ( )
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MaxView 
(Computer Interface)( p )

Computer screen shot using 
camera
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Computer screen shot using 
MaxView interface

Covert technology

• Like computers, covert cameras and 
DVR technology is evolving rapidly

• There are companies that will add a 
covert camera to essentially any type of 
regularly used equipment or appliance

Covert Camera Installation and 
Placement

• Proper installation and placement is critical to 
prevent compromising an investigation
If t ll ibl b i ki t• If at all possible, be sure no one is working at 
the time of installation

• Always inspect the camera install and 
placement when completed to insure it’s 
undetectable (in both locations)
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Covert Camera Installation and 
Placement (Con’t)

• Verify recording quality. If recording quality is 
poor, transmission may be weak and may 
need adjustmentneed adjustment

• Insure proper storage is available to allow 
optimal recording time and verify

Liability Awareness

• Never place covert cameras in occupied 
hotel rooms, bathrooms, or private 
offices

• Familiarize yourself with federal and 
state privacy laws 

Additional Recommendations

• Utilize MaxViews on all computers used in 
sensitive areas (players club, table games)

• Add covert cameras to areas that don’t have 
any camera coverageany camera coverage

• Conduct routine Audits of all areas using 
covert cameras

• In some cases, outside investigation services 
may need to be utilized (purchasing)
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Covert Investigation Summary

• Proper utilization of covert technology 
will increase overall detections ofwill increase overall detections of 
internal theft and fraud at your 
establishment!!

This concludes the presentation 
on Covert Investigationsg

Questions???


